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Contact List

Anchorage Economic
Development Cor por ation (a11/s9)
MéelvinR. Nichols, Chair or

Gene Dusek, Research Andyst
900 West 5th Avenue, Suite 300
Anchorage, AK 99501

Phone: 258-3700 Fax: 258-6646
E-Mail: gened@aedcweb.com
Web Site: www.aedcweb.com/

Arctic Development Council
(3/1/91)1
Deborah Punton, ExecutiveDirector
PO Box 1353
Barrow, AK 99723
Phone: 852-4146 Fax: 852-4147
E-Mail:
dpunton_adc@barrow.com
Web Site:
www.arcticdevel opment.org/

Bering Strait Development

Council (1597t

Norm Stadem, Program Director

or Marie Mercurio, Economic
Development Planner

Kawerak, Inc.

PO Box 948

Nome, AK 99762

Phone: 443-9005 Fax:443-2591

E-Mail: stadem@kawerak.org

or marie@kawerak.org

Web Site:www.kawerak.org/

Copper Valley Economic

Development Council (11/1/90)t

Lary Dickerson, ExecutiveDirector

PO Box 9

Glennallen, AK 99588

Phone: 822-5001 Fax:822-5009

E-Mail: cvedc@al aska.net

Web Site: www.a askaeconomic
development.org/

FairbanksNorth Star Borough
Economic Development
Commission (4/24/00)!
Nadine Hargesheimer,

Mayor’'s Office
PO Box 71267
Fairbanks, AK 99707-1267
Phone: 459-1305 Fax: 459-1102
E-Mail: nedine@ocofarbanksak.us
Web Site:

Interior Rivers RC& D Council
(4/30/99)1

Ruth St. Amour, Coordinator

PO Box 309

Aniak, AK 99557

Phone: 675-4578 Fax: 675-4579
E-Mail: rrs@kuskokwim.com

Web Site:

Kenai Peninsula Borough
Economic Development District
(2/22/89)1

Betsy Arbelovsky, Executive Director
PO Box 3029

Kenai, AK 99611

Phone: 283-3335 Fax:283-3913
E-Mail:barbel ovsky @kpedd.org
Web Site: www.kpedd.org/

Lower Kuskokwim Economic
Development Council (o/17/91)t
Carl Berger, Executive Director
PO Box 2021

Bethel, AK 99559

Phone: 543-5967 Fax:543-3130
E-Mail: carl_berger@ddc-alaska.org
Web Site:

Lower Yukon Economic
Development Council (11/1/91)1
Scott Wagner, Executive Director
825 MulchatnaDrive

Wasilla, AK 99654

Phone: 745-2262 Fax:745-7934
E-Mail: lyedc@mtaonline.net
Web Site:

M at-Su Resour ce Conservation &
Development Council (11/1/93)
CharlesR. Parker, Executive Director
351 West Parks Highway, Suite 100
Wasilla, AK 99654

Phone: 373-1062 Fax:373-1064
E-Mail: matsurcd@mtaonline.net
Web Site:

Northwest Arctic Borough
Economic Development
Commission (6/28/89)!

L ee Stoops, Executive Director
PO Box 1110

Kotzebue, AK 99752

Phone: 442-2500 Fax:442-2930
E-Mail:

| soops@northwestarctichorough.org
Web Site:

PrinceWilliam Sound Economic
Development Council (11/1/91)1
Sue Cogswell, Executive Director
PO Box 2353

Valdez, AK 99686

Phone: 835-3775 Fax:835-3265
E-Mail: pwsedc@al aska.net
Web Site: www.d askanet/~pwsadc/

Southeast Conference & 14/89)t
Loren Gerhard, Executive Director
PO Box 21989

Juneau, AK 99802

Phone: 463-3445ext. 21 Fave: 4635670
E-Mail:
Loren_Gerhard@seconference.org
Web Site: www.seconference.com

Southwest Alaska Municipal
Conference (4/s6/89)!

Mark Earnest, Executive Director
3300 Arctic Blvd., Suite 203
Anchorage, AK 99503

Phone: 562-7380 Fax: 562-0438
E-Mail: mark_earnest@swamc.org
Web Site: www.southwestd askacom

Designation Date
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Overview

TheAlaskaRegional Devel opment Organizations (ARDOR) Program isthe State’s contribution to regional
initiatives for developing Alaska’'s economy. In 1988, the L egislature recognized that alocally driven
initiative, in partnership with the State, isthe most effective approach to creating and sustaining a strong
and healthy economy. The Legislature established the ARDOR Program to create a network of organi-
zationsto plan and support economic development at theregional level.

There are currently 14 ARDORs. The ARDORS, like their counterparts nationwide:

e enablelocal officials and businessesto pool their limited resources and work together on
economic devel opment issues,

» develop partnershipsamong public, private and other organizations, and

e provide needed technical assistanceviadirect linkswith local citizens.

It'snot the State trying to determine what’s best for the region; rather, it’sthe residents and those doing

businessin the region working together to create their economic future.

The ARDOR Program is providing a return for the State’'s investment. The State provides
$620,000 in grant funds for the ARDOR Program. Asindicated on the following pages, the accomplish-
ments of the ARDORSs are impressive. Additionally, for FY 01, the ARDORs have used the $620,000 in
State grant fundsto leverage over $3.3 million in other funds.

Board member participation reflects a local commitment to the ARDOR Program. The 14
ARDOR boards, each with 10-20 members, constitutes 150+ local, civic minded individualswho volunteer
their timeto achieve a stronger economic basein their region. One ARDOR, the Southeast Conference,
estimates board, committee, and memberswill volunteer 4,552 hoursin FY 01, with an estimated dollar
value of $91,040.

The original intent of the ARDOR Program was to create regional entities that could improve the local
economy and eliminate region-wide economic development barriers, such asinadequate transportation
or uncoordinated marketing efforts. Asreflected on the following pages, the ARDORs are meeting this
Legidativeintent. The ARDORs work on awide range of projects. Some, like Anchorage's “Military
Hub Study” haveregional or statewideimpacts. Other projects, such asthe Arctic Development Council’s
Revolving Loan Fund, assist individual s and businesses.

L egidative ParformanceMeasures

Last year, the Legidature established performance measures for the ARDOR Program. Using these
measures, each ARDORs performance is reported on the following pages.

L egislative Performance Measures:
1. The number of coordinated regional efforts resulting in the creation of new business
opportunities. (The reporting period used on the following pages is 7/1/99-6/30/00.)

Comment: This measure counts certain ARDOR activities, but it does not reflect the range of
ARDOR activities. For example, in FY 00, the Prince William Sound ARDOR spent considerable
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time establishing OCEANS VALDEZ, atraining institute that will offer advanced certification and
degree programsin oil spill management, prevention and clean-up. Certainly, aresident graduate of
OCEANSVALDEZ will have new job opportunities and will bring money into the region, but the
project does not “result in the creation of new business opportunities’. As aresult, the ARDOR'’s
effortsto establish the training institute are not recognized by this performance measure. Thisisjust
one example of many activitiesthe ARDORs did in FY 00 that cannot be counted under this perfor-
mance measure.

2. The % of goals identified through regional processes that are achieved. (The percentage
reported on the following pages was derived by comparing the goals stated in the January 2000
ARDOR Annual Report with the final progress report submitted by each ARDOR for the period
7/1/99-6/30/00.)

Comment: Thismeasure isagood measure. The difficulty in applying it thisfirst timeisthat the
ARDORsgoalsvaried in specificity. For example, one Copper Valley goa was simply “Organi zational
development”. One Northwest Arctic goal was “ Organize and hold an Arctic Business Gathering
Conference. Some ARDORSs had simple short term goals, while others had multi-year goal s that
couldn’t be accomplished in one year. For example, aMat-Su ARDOR goa was to “Develop Hatcher
Pass ski ared’.

3. The amount of non-State funds leveraged by the ARDOR grants. (The dollar amount reported
on the following pages provided is the amount reported by each ARDOR in their FY01 ARDOR grant
application submitted in July, 2000.)

Following is asummary of the ARDOR budgets for all 14 ARDORS.

/%;%WZW NN AN
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The ARDORs and Department of Community and Economic Development (DCED) support the notion
of using performance measures. The ARDORs and DCED look forward to working together and with

the Legislature to develop performance measures that will be effective in evaluating ARDOR perfor-
mance.
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The Anchorage Economic
Development Corporation
exists to encourage growth
and diversity in the Anchor-
age economy, promote a
favorable business climate
and improve the economic

standard of living of Anchor-

age residents.

* A well-educated, motivated workforce.
»  Promoting Anchorage as a central location among the world's

* Inter-and multi-modal transportation corridorsto movefreight

FY 2000 Coordinated Regional Efforts

FY 2001 Godls

By FY 2002:

Expand value-added indus-

triesto 5 % of total
Anchorage employment.

On-going:

» Develop acomprehensive
strategic marketing plan.

* Promote Anchorage as a
location for global logistics
and light manufacturing.

* Providetimely information
about Anchorage for
international, national and
local business decision-
makers.

e Maintainaresponsive,
cost-effective, and
accountable AEDC
operation.

e With Mat-Su officials, completed astudy to determineif
e Attracted more than 800 people to the Annual Forecast

e Withthe Mat-Su Borough, produced and distributed more than

¢ With assistance from UAA business students, conducted an

e Maintained and made available Anchorage economic infor-

Top Economic/Business Needs

industrialized markets.

and commercial traffic, including linking the Anchorage
waterfront with the airport.

Resulting In New Business
Opportunities*

Anchorage should work to become amilitary logistics hub.
Luncheon. Presented the Mid-Year Economic Forecast Update.

700 CDs (“The Anchorage Advantage,”) containing
economic information on Anchorage. A related brochure packet
isto be printed January 2001.

economic study of snowmachines aimed at attracting winter-
time visitors to Anchorage and Mat-Su Borough.

mation on AEDC’s web site and by distributing the Anchorage
Economic Profile.
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Other FY 2000 Accomplishments

With a$150,000 grant from the L egislature and contributions
of AEDC investors, worked with federal and State agenciesto
establish amilitary logistics hub in Anchorage. At the end of
2000, a steering committeeis reviewing the draft report,
“Anchorage Logistics Center Business Care Analysis.” The
next step isto present the findingsto military and business

Took part in the process to devel op the Anchorage
Comprehensive Plan for Development to ensure that transpor-
tation access and corridorslink industrial and business centers,
and that the plan promotes a favorable business climate.
Provided information about Anchorage, thelocal economy, and
AEDC in publications such as Update, AEDC’s quarterly
newsdletter, “ and inlocal, national and international magazines.
Assisted companiesinterested in Anchorage, including air
carriers, cargo handlers, other airports, fuel suppliersand
software companies.

Participated in and hosted reception for the Top of the World

Maintained a nonpartisan presence during the Legidative
session to provide information on business-rel ated i ssues.

To stay current on the latest trendsin global supply chain
management, the President and Transportation Director
attended the Council of Logistics Management Conferencein
New Orleans.

Maintained aworking relationship with Anchorage Air Cargo
Association, Airport Marketing Committee and Council of

L ogistics Management Roundtabl e.

Completed a methodol ogy for the Anchorage Composite
Business Index, based on six factors; commercial construction;
total employment; home sales; bed-tax receipts; Arctic North
Slope ail prices; and Port of Anchorage cargo tonnage. The
index for the second quarter in 2000 was 123.5, up from 108.6
at the end of the first quarter.

FY 2000 Goa|S* (Percentage of goalsachieved: 100%. AV indicates

the goal was accomplished.)

v
Vv

<0 <

Promote Anchorage as Site for Global logisticsand light
manufacturing.

Promote Anchorage waterfront as multi-modal transportation
[trade center.

Expand use of Anchorage business to Alaska communities,
especially health care and education.

Promote year round tourism and convention destinations.
Provide research/analysisfor business opportunitiesin
Anchorage.

* A Legislative performance measure discussed on pages 4 and 5.
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“1 believe that ADC herein
Barrow isa great asset to

the people of the North Sope.
When| wasinneed of servicesto
put my business package
together, they were of great
assstance. They helped mewith
putting my business plan,
budget and financial projec-
tions together.”

Max Ahgeak, Egasak
Electric Enterprises

FY 2001 Godls

e Match small business
opportunitiesin the North
Slopewith potential
entrepreneurs.

e Withllisagvik College,
prepare potential entre-
preneurs to become
business owners.

e Create and expand the
North Slope Business
Association.

* Providebusinessplan
workshops.

e Maintaintheone-stop
information clearinghouse
for small North Slope
businessclients.

e Promote the Youth
Revolving Loan Fund.

* Create and implement a
three year strategic plan.

* Promote ADC services
and activities.

ANV IV
Top Economic/Business Needs
e Transferring Borough services to private enterprise (part of cost

reduction plan made necessary by declining oil revenue).

» Accessto capital for economic devel opment.

» A skilled workforce for achanging economy.

» Develop other natural resources as a replacement for dwindling
oil revenue.

FY 2000 Coordinated Regional Efforts
Resulting In New Business

Opportunities*

e Opened Arctic Handcrafted Originals (AHO), a gift shop selling
artwork on consignment. Encouraged artesiansto sell their art
work in the gift shop through local television and radio and
bulk-mailingsto the 2,100 box holders on the North Slope. The
number of vendors went from 18 to 70 in only one year. AHO
generated over $300,000 that went directly to the artisans, the
majority of which are unemployed or elderly. The gift shop has
the added benefit of promoting the Inupiat culture. AHO isthe
only North Slope-wide outlet for Native arts and crafts that boasts
anational clientele, and isanother step towards strengthening
tourism on the North Slope.

e Updated the North Slope Business Directory, which provides
information on over 200 small businesses, Native corporations
on the North Slope and ADC and mailed copies to the 2,100
box holders on the North Slope.
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» Established the North Slope Business Association, agroup of
volunteers avail able to assist small business ownersinterested
inimproving or expanding their business.

» Created a Business Resource Library of over 600 resource
materials, 2 persona computers with Internet access and
funding database. The books, on-line with the Tuzzy Consortium
Library, can be accessed by all eight communities of the North
Slope.

» Maintained the Project Information Center with 16 plans and
specifications available for review or purchase by North Slope
contractors. Sold 43 plans and specifications.

* Used Revolving Loan Fund (RFL) moniesto help start three
new small businesses, bringing the total number of RLF-
supported businesses to nine. Four clients are in the final stages
of creating a new business.

e Participated in alocal radio talk show to discussthe privatization
of certain Borough servicesand ADC’srolein the transition.
Met with village, North Slope Borough and Ilisagvik College
representativesto discusstheir rolesin privatization.

*  Provided aseriesof Business Planning Workshopsin the villages.

Other FY 2000 Accomplishments

e Sponsored the second annual “Buy North Slope” t-shirts design
contest, which generated aleast $1 millionin local sales.

e Eight middle school-aged youth participated in the second round
of Educating Youth on Entrepreneurship workshopsto develop a
business plan to own and operate a gift shop.

* Hosted the bi-monthly “Business Get-Togethers’ where local
entrepreneurs heard presentations on a variety of business
topics.

» Helped walk-in clients locate resources and answer business
related questions.

FY 2000 Goal S* (Percentage of goals achieved: 60%. AY indicates

the goal was accomplished.)

Vv Privatize Borough services designated for private sector.
e Expand Youth Entrepreneurship Program to at least 1 outlying
village.
Vv Expand Business Resource Library to the 7 outlying villages.
» Establish businessincubator in at least 1 village.
Vv Develop gift shop into artisan’s cooperative or privately-owned
business.

* A Legidlative performance measure discussed on pages 4 and 5.
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“We expect to have a
minimum of three new
businesses going during the
2000-2001 fiscal year. We
are also planning for a 30%
increaseinlocal
construction activity.”

FY 2001 Goals

Maintain and implement the
Regional Economic
Development Strategy
(REDS).

Help thevillagesimplement
and update their community
plansand project priorities.
Organize abi-annual
Regional Economic
Development Conference,
scheduled for February
2001.

Help new and growing
businesseswith feasibility
analyses, businessplanning
and management.
Dofollow-upfor village store
manager training .

Follow-up onissues
discussed at aregiona
freight symposium.

Secure commitment from
Alaska DOT/PF to provide
abulldozer to the community
of Little Diomede for snow
removal of their winter
airstrip.

Organize a Store Keepers
Training Workshop and
Force Account Training
Workshop for village
residents.

Top Economic/Business Needs

Education and technical training so theregion can produce
entrepreneurs and a skilled labor force.

Accessto risk-subsidized capital. Start-up risksin small, remote
communities are higher than what most conventional
institutionsarewilling to support. Low net profit means that
interest rates have to be under market, despite the high risks.
More participation by residentsin the construction trades. The
millions of dollarsin construction funding spent annually, if kept
intheregion, would benefit thelocal economy. Training programs
and cooperation by funding agencieswill go alongway in
increasing local income and employment.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

Helped residents of the region start and maintain small businesses
by publishing the monthly regional newsletter, “Kanigsirugut News’
(We Understand). The newsletter, written for the individual with
little or no business experience, provided information on business
opportunities, suggested ideas for new businesses with small-scale
marketsand limited capital, and provided information about the
business devel opment services offered by the Bering Strait
Development Council and the Community and Economic
Development Program.
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Started a business incubator process to nurture development of
construction trade skills and businessesin the region.

Organized the Construction Technology Support Unity to assist
communities with force account construction projects.

Assisted about 30 small business clientswith businessplan develop-
ment and financial recordkeeping.

Maintained asmall businesslibrary, and assisted inthe

devel opment of business plans, feasibility analyses, and marketing.
Provided financial support for enrollees of business classes at the
University of Alaska Northwest Campus.

Sponsored four entrepreneurial clientsto attend the Rural Small
Business Conference in Anchorage so they could network and
garner advice helpful to arural-based small business.

Helped village residents attend University of Alaska Small
Business Development Center workshops to learn more about
business planning, tax issues and use of the computer.

Other FY 2000 Accomplishments

Initiated an effort with the Economic Devel opment Administration
and U.S. Army Corps of Engineers to construct a small boat
harbor at Little Diomede for regional and international use. The
harbor will take theisland from being nearly inaccessible to being
a center of traffic between Little Diomede and the Chukotka
region of Russia.

Worked with six communitiesto seek funding to complete public
building projects that went over budget. Three clinics have been
funded for completion by the Denali Commission.

Compl eted the re-application to become afederally designated
Resource Conservation and Development District (RC&D).
Worked with six communities affected by the fisheries disaster in
securing funding for multi-purpose buildings.

FY 2000 Goa| S* (Percentage of goalsachieved: 63%. AV indicates

the goal was accomplished.)

Continueimplementing Comprehensive Economic Devel opment
Strategy (CEDS)

Conduct workshops to update the CEDS.

Present successful application for designation by USDA asa
RC&D.

The Native Voices Theatre will have several performances and
research opportunitiesfor high school students.

Help new and growing businesses with feasibility analyses and
busi ness planning and management.

Follow-up on village store manager’ strai ning workshop.

Hold aregional economic development symposium.

Provide follow-up assistance on issues |earned at regional freight
symposium.

* A Legidlative performance measure discussed on pages 4 and 5.
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FY 2001 Goals

e Organizational resource
development.

* Areaand regional
cooperation.

*  Planning for the future
of the Copper Valley.

e Developaninformation
database about the
Copper Valley.

e Develop and present
educational and informa-
tiona
programs.

* Manage community
change.

e Promote and market the
CVEDC and Copper
Valley.

Top Economic/Business Needs

e Having residents get the cash and jobs that a new Princess Hotel

in Tazlina (scheduled to be compl eted by 2002) will bring, as
well as other economic devel opment generated from outside
the area.

e Having participantsin the ChitinaDipnet Fishery contribute more

to thelocal economy.

e Physical infrastructure and services needed to support the growth

that is occurring.

*  Preserving and enhancing therural life-style that the region enjoys.

FY 2000 Coordinated Regional Efforts
Resulting InNew Business

Opportunities*

»  Worked with the Chamber of Commerce and Regional Tourism

Association to promote Copper Valley as atourism destination site
and develop infrastructure and amenities needed to support
futuretourism.

*  With the State tourism staff, held aregional tourism conference.
e Conducted 10 Copper Valley round table meetings.

orany
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Other FY 2000 Accomplishments

Hosted educational and small busi ness workshops on tourism
with Prince William Sound Community College (PWSCC).
Working with Small Business Development Center (SBDC) and
PWSCC, held three small business devel opment classes.

Helped an average of four businesses a week use SBDC
resources (e.g. individual counseling, business planning and
financia resource assistance).

Began devel oping abusinessrecruitment policy.

Updated the area plan at a weekend board retreat.

Established aweb site for the CVEDC, including updated com-
munity profileinformation.

Finalized a“Healthy Community Model”, aplanning tool to help
acommunity build capacity while strengthening the

mental, physical and spiritual aspects of the community.

Assisted in planning the upgrades for the road to McCarthy by
working with Alaska Land Managers Copper Valley Task Force,
assi sting consultantsin designing the public outreach, providing
information on growth management, and working with individual
communities.

Prepared an endowment proposal to assist in increasing organiz-
ational funding and create a continuous stream of revenue for the
CVEDC.

Created the Eastern Alaska Interior Forum, aworking group of
regional entitiesthat come together to address regional concerns
and held several meetings.

Awarded the distinction of being the “Best Small Business
Consultant in the State” by the Alaska Journal of Commerce.
Worked with the National Park Service on building a new
Wrangell St. Elias National Park Visitor Center.

FY Z(XD GOd S* (Four Strategy areaswith specific tasksaddressed. Assume

60% tasks in each strategy achieved. Many tasks are multi-year.)

Organizational Development.

Community Development.

Economic Devel opment.

Natural resource conservation and devel opment.

* A Legidlative performance measure discussed on pages 4 and 5.
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FY 2001 Goals History

The FNSB EDC, established in 1999, is the newest ARDOR. The
Commission membership, established at seventeen members, has
_ broad community representation from both the private and public
Economic Development Strategdy  sectors, Staff for the commission was hired in October 1999. Soon

(CEDS). Anenormousamount  thereafter, work commenced on a Community Economic Develop-
of work has goneinto the plan ment Strategy.

todate. The Commission
adopted anumber of initiatives,
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e Completethe Comprehensive

however they have yet to be

prioritized. Initiativesrangefrom

supporting theUniversity o _ _
M useumn Expansion project to “ The mission of the Fairbanks North Sar Borough Economic
creating a Cold Westher Testing ~ Deévelopment Commission is to actively promote, foster and
Facility. Thedraft CEDSis coordinate public and private initiatives that create or in-
available, but theformal public crease profitable employment opportunities which improve the

comment period hasyet tooccur,  community’s standard of living, quality of life, and the

«  Proceedwithinitiativesoncethey sustainability of our diverse urban and rural life-styles.

areformally adopted; that is,
establisn awork plan, appropriate
partners and measurable goals
for eachinitiative.

e Improveworkingrelation-

shipswith other entitiesinthe
community (e.g. to foster

o
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Responsibilities

Oversee the creation, of a Comprehensive Economic Development
Strategy (CEDS). The CEDS will recommend goals and policies
to the planning commission and assembly for adoptioninto the
borough comprehensive plan.

Implement, monitor and update the CEDS to ensure that it
effectively reflects current community goals and objectives.

Serve asthe regional development board recognized by the state
and federal government, as appropriate and approved by the
assembly, and carry out responsibilitiesrequired by law.

Maintain an economic information and research capability that will
enable the public and private sectorsto dea with local and regional
economic issues and opportunities by working with the borough
administration community research center and UAF.

Seek funding for economic development activities, including the
development of infrastructure necessary to support economic
activities.

Coordinate public and private resources to support economic
growth and devel opment and actively encourage public input and
participation in specific development projects.

Act as afacilitator and resource for local government and business
with state and federal government.

Serve as areferral source to large corporate and small business
interestsinterested in establishing or rel ocating a business or
industry inthe borough.

Review and comment on economic devel opment and taxation, as
appropriate.

Engagein additiona economic development activities, asappropri-
ate.

* A Legidlative performance measure discussed on pages 4 and 5.
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“The mission of the
Interior Rivers RC&D
Council isto create
long-term jobs and
improve village living
standards on behalf

of all residents of the
region. Much work
needs to be done to
improve local infrastruc-
ture (roads, water and
sewer systems, housing,
utilities) to provide a
sound basis for job
development activities.”

FY 2001 Goals

e Sponsor development of
a regional transportation
plan.

e Organizearegiona
economic devel opment
conference.

»  Partner with local
organizationsto provide
services for small
business devel opment.

e Develop plansfor a
regional training center.

Top Economic/Business Needs

»  Support villages' ability to carry out infrastructure projects.
»  Support the effectiveness of local governments.
* Provide technical assistance to current and potential business

owners.

» Createastrategic plan for developing the visitor industry in the

region, that will protect regional cultural heritage and build partner-
shipsamong local, state and regional entities.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

e Hosted public meetingsfor nine communitiesto update the village

needs lists used in developing long-range regional plans. While many
of the needs address infrastructure development, some of the meet-
ings also generated new ideas for economic devel opment.
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Other FY 2000 Accomplishments

* Interior Rivers RC&D Council began its ARDOR program in
fiscal year 2000. The ARDOR formed a business advisory com-
mittee which met several times. The committee reviewed infor-
mation on the demographics and economy of the region. From
that effort, the ARDOR developed a draft strategy. The strategy
isnow being presented to local communities for comment. The
strategy will befinalized infiscal year 2001.

e Prepared village profile summaries and began working on new
mapsfor al fourteen villagesin theregion.

ANYARAQMUITE OFFICE CENTER

KUSKOKWIM NATIVE ASSN.

SUITE 106
EXECUTIVE DIRECTOR
ROOM 101

A
NALTY DEPT.

SUITE 202
DF ALASKA =
ERVICES

BIZ:NIZ TRAINING

RECORDKEEPING
MONDAY  7-10PM

BUSINESS - PLANNING
TUESDAY 10 AM- 1 PM

The Interior Rivers RC& D Council, through the ARDOR program, seeks to provide

capacity building opportunities for local residents. Assistanceto individualsstarting
small businesses is provided by Bill Bear, with the Rural Outreach Program of the
Small Business Devel opment Center.

FY 2000 Goa|S* (Percentage of goals achieved: 66%. AV indicates

the goal was accomplished.)

Vv Develop aregional economic development strategy.

Vv Guide plansfor aregional training center so the center will meet
local needsfor job and life skills.

e Continuework on community mapping project.

* A Legidlative performance measure discussed on pages 4 and 5.
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“If this ARDOR had more
resources, we could
increase our outreach to
provide better servicesto
the remote villages; spend
more time cultivating new
industries; and concen-
trate on more in-depth
market research in order
to keep abreast of eco-
nomic trends.”

Top Economic/Business Needs

» Diversify and devel op existing businessesto strengthen the industrial
base and create jaobs.

» Expand the Revolving Loan Fund (RLF) pool and investigateother
financing alternatives. Recapitalizing the RLF will enable the KPB
EDD to partner with local banks and finance more businesses.

»  Develop telecommunications resources to overcome the “rural
penalty” that can result from geographic isolation.

FY 2000 Coordinated Regional Efforts

FY 2001 Godls

» Strengthen relationships
with municipal/com-
munity groupsand
individualsto promote
locally driven economic
development strategies.

» Develop the Business
Incubation Center to
nurture/support start-up
businesses.

» Coordinate resources
and servicesto maximize
the KPBEDD’s
effectiveness.

* Provide economic
information to groups,
businesses and
individuds.

» Stimulatesmall business
growth by providing
access to capital through
the KPBEDD Revolving
Loan Fund.

Resulting In New Business
Opportunities*

e Completed and distributed about 200 copies of amarketing
prospectus to agencies, banks, the World Trade Center, Governor’s
Office, Alaskalndustrial Development and Export Authority, and 30
high tech incubators. The prospectus went to high tech incubators to
encourage graduates of these programs to consider the Kenai
Peninsulafor their high tech companies. The prospectusis on the
KPBEDD web site.

D
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Researched additional funding for the Business Innovation
Center, and initiated an advertising campaign on the space
availability, services and potential for new business start-ups.
Monitored the existing Revolving Loan Fund (RLF) clientsand
reviewed loan applications from two businesses.

Completed the new Kenai PeninsulaBorough industrial pro-
spectus. Provided business consultation and training to over
203 clients, and hosted 34 seminars providing small business
owners the tools needed to succeed.

With the Small Business Development Center, facilitated the
creation of awoman'’s roundtable to provide aforum for
mentoring & networking for women in business.

Responded to over 475 information requests on demographics,
economics, business development and financing. EDD serves
as aresource center for the entire Kenal Peninsula Borough,
with ongoing effortsto expand the resource librariesin the
Homer and Seward satellite offices.

Other FY 2000 Accomplishments

Recruited a loan officer to take over the RLF Program.
Worked with the Timber Cooperative to establish aretail outlet,
including provided information on aKorean Company looking to
lease a processing facility.

Acquired a package of interactive software titles for the small
business owner. Software topicsinclude business planning,
marketing, managing people and customer service.
Administered pass-thru monies for the Port Graham Pink
Salmon and Stream Assessment projects, and assisted the
North Pacific Volcano Learning Center by providing office
space.

FY 2000 Goa|S* (Percentage of goals achieved: 60%. AV indicates

the goal was accomplished.)

< <

Establish leadership rolein electronic commerce; strengthen
information technology access acrass economic sectors and

assist small businessesin overcoming the “rural penalty.”
Recruit industries that can utilize the Kenai Peninsula'sinfra-

structure and resource assets.

Strengthen rel ationships with municipal/community groupsto
promotelocally driven economic devel opment activities.
Create new jobs through business assistance.

Target Business Innovation Center to technology and value-

added businesses.

* A Legidlative performance measure discussed on pages 4 and 5.
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“ Sarting a new businessis
like caring for a baby. The
baby is helplessand you
must do whatever has to be
done to meet its needs and
keep it healthy, so it will
grow and prosper.”

Alexie Jimmie

LKEDC Board Member

FY 2001 Goals

e Maintainasalmon quality
enhancement project for the
region’'scommercial fishery. °

e Obtainice making equip-
ment for more village
locations (to maintain the
quality of local fish).

e Promotetourismthrough
local devel opment toursfor
travel industry representa-
tives.

The above goals, when
achieved, will revitalize the
region'sfishery, the current
leading industry, and lay the
groundwork for new busi-
ness devel opment for our
visitor industry.

Top Economic/Business Needs

* Develop new markets for value-added commercial salmon fish

products. Improving product marketability will increasethereturn
to fishermen and alow for new jobsin the region.

»  Providetechnical assistanceto potential businesses, including

assistance with preparing a business plan, securing financing, and
managing a business successfully.

» Accessto capital for business development.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

*  Produced thefirst regional tourism brochure and madeit available

tolocal businessesand thevisiting public.

Encouraged the devel opment, expansion, diversification and
quality enhancement of the Lower Kuskokwim fisheriesindustry
by providing seavinyl slush bagsin the Kuskokwim commercial
salmon fishery, completing thethird year of asalmon quality
enhancement project. The project assisted 75 local commercial
fishermen, providing apay incentivefor icing their catch, resulting
in quality improvement. Participating fishermen earned an aggre-
gate of 10% higher payments over the amounts earned for the
1999 season.
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*  Provided technical assistance for twelve retail and service 7 77
industry businesses or start-ups.
*  Organized four product devel opment tours by travel industry
representatives.
*  Provided capacity building to organizationsto assist themin
establishing and growing local small businesses.
e Conducted three business workshops for potential business
operators.
»  Promoted school-to-work activitiesfor high school students, in 77
partnership with the school district. .,/,4,’,/////),, s
. ,;/,/./r//,/%{/,;//{{/ KA T
Other FY 2000 Accomplishments LI
*  Helped two communities seek and obtain funding to develop and 727, /’///// 7

completelocal economic development plans, where none ,,////{//,///,/,{ G

previously existed. »4’///;7{/%{///////
Z %@MZ@/
/>7
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FY 2000 Goal S* (Percentage of goalsachieved: 100%. AV indicates )

the goal was accomplished.)

v Maintained the salmon quality enhancement project.

v Completed economic devel opment plansin two villages.

v Promoted local tourism through product devel opment toursfor
travel industry representatives.

* A Legidlative performance measure discussed on pages 4 and 5.
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* The Lower Yukon Economic Top Economic/Business Needs

Development Council has . . L . . ,
worked with mein my Business training/incubation for residents so they can capturejobs

Corporation’s pursuit of . égrgﬂyu?g;gg temporary resicents.
value-added fish plant.” g '

N
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Bill Akers » Expand programs that educate and promote development in the

" , fishing industry and other enterprises. One example, the USDA
Chalunawik Native Champion Community Program, assists pre-identified commu-
Corporation P y Frogram, P

nitiesinvisioning. Thevisioningisused asatool for community
economic goal setting. After the goals have been set, “funding
forums’ are held to facilitate contact between the community and
various funding agencies to discuss each community’s devel op-
ment issues.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

e Assisted Kotlik fisheriesin entering the value-added fish
processing business. Before Kotlik continuesin the process, a

FY 2001 Goa| S study of future fishing in Alaskais needed.

»  Continue work on the
St. Mary’s Regional Train-
ing Center contingent on a
positivefeasibility study
outcome.

e Expand opportunitiesfor
the USDA Champion 7 Gt i
Community Program. i ///'//({2/
+ Completearegional / ,/:////,5/{(/////%
strategic plan. & ////:/
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Other FY 2000 Accomplishments

Worked with the USDA National Resource Conservation Service
to fund a resource, conservation and development programinthe
through region.

Promoted the Champion Community Program as away to help
communities set and achievetheir economic priorities.

Helped organize afunding forum in Bethel where 6 communities
and State and federal representatives met to discuss each com-
munity’spriority projects, devel opment issues and funding options
for each project.

With EDA, let a contract to study the feasibility of purchasing the
Old Saint Marys High School from the Catholic Church for use
asaregional training center. If the study determines the training
center iseconomically feasible, EDA has set aside $1.2 million
for the purchase.

Hel ped three families obtain commercial fishing permits.

Assisted Emmonak in obtaining funds to conduct aroad and land-
fill feasibility study.

Helped Marshall seek funding to replace a community center that
burned recently.

With Rural CAPintroduced a“Self Help” housing program.
Laid the groundwork to place Emmonak’s smoked fish in the
State Fair and in Anchorage’s Wednesday Market in 2001.

FY 2000 Goa|S* (Percentage of goals achieved: 60%. AV indicates

the goal was accomplished.)

<

Assuming LYEDC and LY SD partner to do career guidance,
prepare and implement work plan for the same.

Establish administrative capabilities, develop afive year economic
strategy, and provide career guidance for young tribal members
for the Native Village of Chuloonawick.

Expand marketing for the Emmonak value added fish plant.
Continue devel oping K otlik and Sheldon Point fish economy.
Achieve afederal/State/community partnership in Marshall to
better coordinate economic development effortsin the
community.

* A Legidlative performance measure discussed on pages 4 and 5.
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Our purpose is to enhance
the employment and tax
base of the Mat-Su Bor-
ough while maintaining a
high quality of life for
residents.

FY 2001 Goals

* Market Port MacKenzie as
anindustrial site.

e Develop Hatcher Pass ski
area.

e Complete the Comprehen-
sive Economic Devel opment
Strategy.

» Complete Timber Bridge
commercialization project.

* Apply for federal Economic
Development District
designation.

e Acquireland for the
Big Lake Fish Hatchery.

e Host the Annual Valley
Economic Development
Conference.

* Complete the MSRC&D
web site.

* Determinefeasibility of a
value added timber process-
ing plant.

Top Economic/Business Needs

e Training and more “family wage” jobsfor Mat-Su’s growing work
force.

* Infrastructure, including improved road and rail accessto remote
areas of the Borough, especially Hatcher Pass and Port
MacKenzie.

* Improved availability and cost of utility extensionsto prospective
developments.

* Increased private ownershipof land. Currently, only 3% of the
Borough isin private hands. State land (60%) in the Borough is
not managed for economic growth.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

* Hosted the Annual Valley Economic Conference.
* Assisted Mat-Su Port Commission with funding and marketing
activities for Port MacKenzie Phase .
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Other FY 2000 Accomplishments

e Completed Ryan Creek Bridge as part of the Timber Bridge
Commercialization Project.

» Completed afeasibility study for aseptic treatment sitein
Houston.

*  Worked towards development of Big Lake Fish Hatchery.

* Provided assistanceto: WasillaWonderland, Palmer Children’s
Playground, Skateboard Park, Goldrush Centennial, Palmer
Hockey Association, Rites of Passage, Chief WasillaMemorial,
L akeland Educational Shooting Facility, and Valley Community
for Recycling Solutions.

FY 2000 Goa|S* (Percentage of goals achieved: 44%. AV indicates

the goal was accomplished.)

Market Port MacKenzie as an industrial site.

Develop Hatcher Pass ski area.

Continue work on Chijik Road access project.

Complete the Overall Economic Development Plan.
Complete Timber Bridge Commercialization Project.

Assist the City of Houston with feasibility study of aseptic
treatment site.

Apply for Economic Development District designation.
Acquire land and market property for Big Lake fish hatchery.
v Host Annual Valley Economic Development Conference.

< < e e e 2

* A Legidlative performance measure discussed on pages 4 and 5.
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Top Economic/Business Needs

If this ARDOR had more «  Sustainablefishery.

resourcesthey would beable  «  Deep water port to lower freight/fuel delivery costs.

to addresssome of themore ~ «  Transportation corridor to link minesand oil fieldsto the Red Dog
costly infrastructure needs. Port.

Thisincludes water, sewer,

and road development. FY 2000 Coordinated Regional Efforts
These elementsarerequired Resultlng In New Business

to develop and maintain a

business, tourismand OppOftUﬂi ties*
industry.

Hired a consultant to obtain information about CDQ Program
eligibility requirements and recommend actions so the region can
participate in the program. Although, the northern boundary of the
Bering Seais at Wales, the CDQs in Alaska generally oppose
starting another CDQ group. The recommendation under consid-
eration isto form aregiona CDQ group, apply for a CDQ quota
and see what happens.

* Inconjunctionwith NANA Corporation and Maniilag Association,
FY 2001 Goa| S organized the Arctic Business Gathering, asmall businesstraining
conference. The conference provided training for potential
entrepreneurs and business owners and increased public aware-

FormaCommunity ness of the EDC’s Small Business Technical Assistance Program

;%i%ﬂgzrgpgug? 55((:;%%) and Small Business Grant Program. As aresult of the confer-
quota ence, the EDC helped six borough residents write a business

plan and funded their small business start-up or expansion with

Guarantee 2 |oans to youth $3,000-$5,000 each in Small Businessgrants.

regional organizationsinthe

region. )
+  Complete a Northwest / / %ﬂ(/{/?{/:{///

Alaska Economic Trends 7 / / //

booklet. 5P 5"//'3)#‘14/}4,'?//’/: 9:: 7,
e Gainsupport to expand the / , / & :/'/; /,

Red ng Port. /%:&(7///:%% "V
+  Submit an updated Overall /////’///,/c///////////- 7

Economic Development //,/%',//’{:,% 7 “/ . g5
I_De\/?I opment Administra- ///"///%” //;/////://' /& /

Plan to the Economic //?/‘// %WW’WW/ fyy/f, ;
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Zik
* Prepared adraft administrative plan to establish a Youth Z

Loan Program.

» Initiated work on a database of artist and craft people from the
region and a web site to market their arts and crafts.

* Hosted the Arctic Economic Development Summit.

Other FY 2000 Accomplishments

*  Hosted two grant writing workshops.
» Completed atwo year work plan for the Champion Community
Program.

L onvac)
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FY 2000 Goa|S* (Percentage of goals achieved: 50%. AV indicates

the goal was accomplished.)

e Establish atourism marketing council.

Vv Provide grant writing training to City and IRA governments.

e Establish ayouthloan program.

Vv Organize and hold an “Arctic Business Gathering” conference.

* A Legidlative performance measure discussed on pages 4 and 5.
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FY 2001 Goals

* Continue the process to
establish OCEANS VALDEZ
/Global Response Resource
Institute as a coordinated
effort beneficial to all commu-
nitiesintheregion. The
institute will be aconsortium
of theoil industry, shipping
and other maritime compa-
nies, the University of Alaska,
Prince William Sound
Community College, local,
state and federal agencies.
OCEANS VALDEZ will
offer advanced certification
and degree programsin oil
spill management, prevention,
and clean-up methods. Once
established, these highly-
trained professionals can be
sent anywhere a crisis occurs,
and can also train teams
nationally and internationally
to prevent theses disasters.

* Strive to become a federal
Economic Devel opment
District, in order to provide
more funding and technical
assistance for projectsin the
region.

* Reviseplansto build small
boat harbor sewage pump-out
stationsin Chenega Bay,
Cordova, Tatitlek and
Whittier. Thisisaregional
effort to provide safe disposal
of sewage.

Top Economic/Business Needs

e Bring natural gasto the Port of Valdez from the North Slope.

e Providework force development in partnership with educational
institutionsand industry.

* Providediversity intheregional economy.

FY 2000 Coordinated Regional Efforts
Resulting In New Business
Opportunities*

_
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Other FY 2000 Accomplishments

Completed the spot shrimp population study in western Prince
William Sound in cooperation with the Valdez Native Tribe and
NOAA.

Held the first conference for OCEANS VALDEZ Global Re-
sponse Resource Institute in April. Discussed plans to proceed
and funding sources. Obtained funding from EDD, City of Valdez
and University of Alaska.

Completed Tatitlek Coho Salmon project.

Received atechnical assistanceEDD grant to replace jobs lost
when Harborview Development Center closed.

Explored funding sources for sewage pump-out stationsin
Chenega Bay, Cordova, Tatitlek and Whittier.

Provided small business assistance with University of Alaska
Small Business Development Center, Rural Outreach Program
and Prince William Sound Community College.

Provided assistance to the City of Nome and Bering Strait
Regional Development Organization in their effortsto restore
Gen. James“Jimmy” Doolittle’s childhood homein Nome.
Increased PWSEDC's membership.

Prince William Sound Economic Development Council has
managed over $5,453,000. In projects since 1991, leveraged by
approximately $520,426 in Sate ARDOR funds.

y. %
KA e

FY 2000 Goa|S* (Percentage of goals achieved: 25%. AV indicates

the goal was accomplished.)

\/

Compl ete application to become RC&D.

Become Federal Economic Development District.

Obtain funding to build sewage pump-out stationsin Chenega Bay,
Cordova, Tatitlek and Whittier.

Establish maritime response center in Valdez, with training satellites
in other Prince William Sound communities.

* A Legidlative performance measure discussed on pages 4 and 5.
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Top Economic/Business Needs

“ Continuation of and
improvement to the Alaska * AlaskaMarine Highway system enhancements, including

Marine Highway System imprqved connections, reduced operati ng costs, [ _ncreased
e capacity, and more frequent and convenient service.

(AMHS) iscritical to the . L
fut . d social * Animproved electrical intertie system that shares energy

y ure economl ¢ andsoc resources, lowers costs and provides for environmental conser-
life of the region. The AMHS vaiion.
ti € the communities of the «  Economic recovery and stabilizationin communities adversely
region together.” affected by downturns in the natural resource based economy.

FY 2000 Coordinated Regional Efforts
Resulted in New Business
Opportunities*

FY 2001 Goal S e Continued development of the Southeast Alaska Electrical

« Developinfrastructurein Intertie Plan: Obtained congressional authorization for the
accordance with the project; established aregional power authority (tentative);
Southeast transportation prepared a business plan for system development and operation;
and electrical intertie developed a strategy for obtaining funds needed to construct the
plans. system. The SE Intertie Committee Chair, Executive Director

+ Assistcommunitiesplan- and a delegation from the region traveled to Washington D.C.
ning for and executing on three occasions to meet with the Alaska Congressional
economic development Delegation and testify at hearings. They obtained commitments
projects. to the project and the introduction of legislation. The Southeast

e Assist communitiesand Conference secured $65,000 from communities to support the
organizationsin balancing project.

regional development and
conservation efforts.

e Partner with other
organizationsto protect
and improvethe quality
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Asamember of the Southeast Alaska Community Economic
Revitalization Team (SEA-CERT), helped devel op new business
opportunitiesin timber impacted communities.

With Southeast Alaska Native Coalition and Denali Commission,
hel ped sponsor and facilitatetwo conferences where busi-
nesses and agencies met to discuss new development oppor-
tunities.

Undertook major economic devel opment planning and research
needed to seek federal designation as an Economic Devel-
opment District (EDD).

Provided technical and financial assistance for tourism,

fisheries, and community development and businessinfra-
structure projects.

By forming a support group and devel oping aplan, hel ped
increase production at Skagway Hatchery in order to boost
sport and commercial fishing opportunitiesin Lynn Canal.

With the Rocky Pass Shellfish Company and communities,
managed a $30,000 grant for construction of a shellfish spat
nursery, thereby making shellfish farming an economic optionin
theregion.

Other FY 2000 A ccomplishements

Provided strategic planning, project management and economic
renewal services.

Helped Thorne Bay complete feasibility studiesfor avalue-
added wood processing facility, industrial park and deep water
port in Tolstoi Bay. Received agrant to continue the value-
added project.

Supported Sitka's efforts to redevel op a vacated pulp mill site
for ocean transportation, fishing and other businesses. Hel ped
Craig plan and obtain funds for a new community center.
Assisted Klawock with development of their water supply.
Assisted Wrangell in their effortsto build amuseum/community
and cultural center.

Helped devel op a watershed management, land stewardship,
and pollution prevention program for Juneau’s Mendenhall
Valley. Helped obtain fundsfor an outdoor classroom, pond
restoration and iron removal projectsfor the Valley.

FY 2000 Goal S* (Percentage of goalsachieved: 100%. AV indicates

the goal was accomplished.)

Develop regiona infrastructure through implementation of
Southeast transportation and electrical intertie plans.

Assist communitiesin planning and executing economic

devel opment projects.

Assist communities and organi zationsin responsible and

bal anced regional devel opment and conservation efforts.
Strengthen partnerships with other organizationsto protect and
improvethe quality of lifefor all residents.

* A Legidlative performance measure discussed on pages 4 and 5.
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Thelocal economiesand availa-
bility of jobsin many Southwest
Alaska communities has been
adver sely impacted by changes
associated withthecommercial
fishing industry, including
wor ld market conditions, tech-
nology and climate.

FY 2001 Goals

Top Economic/Business Needs

e Educationandtraining.
» Diversification of local economies.
» Infrastructure development.

FY 2000 Coordinated Regional Efforts
that Resulted in New Business
Opportunities*

e Conducted two regional conferencesthat included training on

e Conduct successful region-
al conferences.

*  Produce a Comprehensive
Economic Devel opment
Strategy for Southwest
Alaska.

* Improvevishbility and
utilization of regional
tourism services and
facilities.

* Beastrong voice for
businesses and people
on public policy issues
affecting the southwest
region.

tourism devel opment, marketing, infrastructure development, and
electronic commerce. Regional conferences are critical com-
munication and networking opportunitiesfor Southwest Alaska.

e Through SWAM Csresolutionsand legislative policy process,

developed united positions onissues, including transportation
funding, increased fishery and marine ecosystem research,
fishery disaster aid and State University funding. A united front
on public policy issuesisessential to create stable local
economies, improve infrastructure, and provide a better eco-
nomic climate. Public policy that isfavorableto rural com-
munities can improvethe climatefor economic diversification,
business devel opment, and job creation.

%

////éx/ ‘
//%,/////,
2% '4,!?4/&,; Yo~y yores 4 %

A0 o LB B s
Page 32




As part of acomprehensive marketing program, devel oped
SWAMCs “Venture off the Path” web site and produced a
brochure aimed at educating existing audiences and new visitor
markets about the vast tourism resources available in South-
west Alaska.

FY 2000 Goal S* (Percentage of goalsachieved: 75%. AV indicates

the goal was accomplished.)

v Conduct successful regional conferences.

e Produce Comprehensive Economic Development Strategy.

v Improvevisibility and utilization of regional tourism servicesand
facilities.

Vv Bestrong voice for businesses and people in regard to public
policy issues affecting Southwest Alaska.

* A Legidative performance measure discussed on pages 4 and 5.
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What isan ARDOR? A non-profit organization
of local volunteers, representing numerous public
and private interest, working together to achieve
economic development in their region. An AR-
DOR is organized in accordance with Alaska
Statute 44.33.026 and the Alaska Administrative
Code (3AAC57) .

Why have a regional organization do economic
development? The Legidlature established the
ARDOR Programin 1988, and again in 2000, in
support of thewidely held belief that alocally
driveninitiative, in partnership with the State and
other entities, can most effectively stimulate
economic devel opment and produce healthy,
sustainablelocal economies.

How does an ARDOR get established? The
State Department of Community and Economic
Development (DCED) approves an ARDOR
designation. To be approved, the ARDOR must (1)
be large enough and contain adequate resources to
support aregional economic development program,
and (2) be an economically viable unit with shared
interest, resources, traditions, and goals. Currently,
there are 14 ARDORSsiin all regions of Alaska,
except for most of the Doyon region.

How does as an ARDOR work? Each ARDOR
isguided by aBoard comprised of the economic
development interestsin the region. Board mem-
bersare usually appointed by organizationsin the
region; however some are elected. The Board
hires an Executive Director to work with the Board
to ensure annual work planisimplemented. The
Board oversees and directs the activities of the
ARDOR.

What are the ARDOR Program goals? En-
courage a healthier economic climate to increase
the number of jobs; strengthen existing businesses,
attract new businesses, and encourage economic
diversification.

What does an ARDOR actually do? Each
ARDOR isdifferent with regard to existing

' Frequently Asked Questions

economic development infrastructure; a marketable
natural resource; an educated work force; and a
cohesive |eadership organization-factorsin achiev-
ing economic development. Thus, what each
ARDOR does, is unique to that ARDOR. Gener-
aly, however, ARDOR'’s:

e conduct economic development related
research and planning including develop
and implement aregional economic
devel opment strategy;

e respond to information requests,

e coordinate ARDOR'’s activities with other
economic development activities;

e provide services designed to encourage
economic development;

e collect and distribute economicinforma:
tion;

* develop and maintain community and
village economic profiles;

e coordinate State economic or business
development efforts; and

» serve asaliaison between State govern-
ment and the region.

How is an ARDOR funded? DCED annualy
awards a State grant to each ARDOR that satisfies
the statutory and regulatory requirements, including
the requirement that each ARDOR provide alocal,
non-State match. For FY 01, each ARDOR is
receiving $44,285. The State grant and required
match is usually not the ARDOR'’s only source of
funding. ARDOR'’s can and do receive funding
from avariety of sources.

How much money does the State contribute to
the ARDORS?

FY98 FY99 FYOO FYO1
Total $620.0| $620.0| $620.0| $620.0
Each Grant $ 51.7[$ 51.7] $47.7 $44.3
# of ARDORs 12 12 13 14

Note: Amounts are $1, 000.
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Produced, in cooperation with the 14 ARDORS, by the State Department of Community and Economic
Division of Community and Business Development, 550 W. 7th Avenue, Suite 1770, Anchorage, AK
99501.

For additional copies, download from the ARDOR Program web site: http://www.dced.state.ak.us/mra/
Mrad ARD.htm or contact Pamela Neale (1-907-269-4580). For more information on the ARDOR
Program, call NeldaWarkentin (1-907-269-4568).

DCED complieswith Title Il of the Americans with DisabilitiesAct of 1990. Upon request, this report will
be made available in large print or other accessible formats. Request for such should be directed to
DCED at 1-907-269-4580 or TDD 1-800-930-4555.




